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SP1.0 Introduction 
 

To kickoff the update of Springfield-Beckley Municipal Airport’s master plan, a visioning session was held on 

September 27 at the City of Springfield’s offices. The visioning session resulted in draft mission statements, vision 

statement and planning guiding principles for update. (Photos of meeting notes are attached.) 

 

Attendees included the following: 

 

 Jim Bodenmiller, City Manager 

 Tom Franzen, Assistant City Manager  

 Bryan Heck, Deputy City Manager 

 Col. John Knabel, OANG 

Don Smith, Airport Manager 

 Chris Snyder, Woolpert 

 Maria Muia, Woolpert 

 Stephanie Tresso, MurphyEpson. 

 

SP1.1 Meeting Notes 
 

Introductions, Overview  

After introductions, Project Manager Chris Snyder gave a brief update on the master plan update process and 

schedule. Facilitator Stephanie Tresso gave an overview of the visioning session. 

 

Where Are We Now?  

The first discussion session analyzed where the Airport is today – what it is good at, what it could improve upon, 

adjectives or adverbs to describe the Airpor,and where attendees would like to see the Airport in 20 years.  

 

Mission Statement 

Stephanie and Maria provided an overview and sharing of sample mission statements. The second discussion session 

focused on creating a new mission statement for the Airport. Draft mission statement and tested against the following 

criteria to ensure it would meet the Airport’s needs into the future: 

 

 states what the airport does. 

 answers why the airport does it. 

 idefines who the airport does it for. 

 builds off the airport’s competitive advantage. 

 centers around satisfying airport users’ needs.  

 permits understanding.  

 reflects reality.  

 motivates employees’ high performance. 

 

After several iterations, the group agreed on further review of two draft mission statements: 

 To provide a quality environment that meets that needs of the Airport’s diverse customer base; and 

contributes to the economic health of the region. 
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 To continue providing first class services and facilities that meet diverse customer needs and contribute to 

economic development 

 

Vision Statement 

After a short break, the group reconvened to develop a vision statement for the Airport. Again Stephanie and Maria 

gave an overview and shared samples. Draft vision statements was developed and tested against the following criteria 

to ensure it would meet the Airport’s needs into the future: 

 

 articulates a vision of the airport 20 years into the future. 

 builds off the airport’s competitive advantage. 

 centers around customer service.     

 identifies the airport’s future market and business strategy.  

 permits understanding.   

 reflects reality.      

 motivates employees’ high performance. 

 

After several iterations, the group decided upon the following draft vision statement:  

 

 To be recognized as the premier center for aviation, innovation and business development in the region 

 

Planning Guiding Principles 

Finally, the group worked to identify and articulate guiding principles for the plan update. Woolpert provided 

examples from other airports to use as a starting point for the group. After group discussion, the following emerged as 

draft planning guiding principles: 

 

1. Focus on safety and security as the first priorities 

2. Focus on ANG changes and impacts on Airport growth and development 

3. Preserve space for terminal, hangar and utilities efficiently and cost-effectively 

4. Provide enhancements for easy and aesthetically pleasing access points in and around the Airport 

5. Use emerging technologies to increase all-weather usage of the Airport 

6. Preserve investments in existing facilities and property contiguous with taxiways and aprons, for aviation 

purposed with airside needs 
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ATTN: Springfield-Beckley Municipal Airport User 

RE: Airport Master Plan Project 

We are completing an Airport Master Plan for Springfield-Beckley Municipal Airport and would 
appreciate your assistance in charting our course for the future. As an airport user, it is 
important for us to understand your needs and use of the facility. I understand you are very 
busy but I am hopeful the time you offer will come back to benefit you and our community as 
we move forward. 

As stewards of this public investment, we are striving to meet the needs of the aviation 
community while making prudent financial decisions. We have developed an online, simple 
survey located at https://www.surveymonkey.com/r/SGH-Tenant-User-Survey. This is designed 
to identify and evaluate various aspects and services of the Springfield-Beckley Municipal 
Airport as we work toward these goals. Please answer all applicable questions to the very best 
of your knowledge. If you would like to make comments on any of the questions, please feel 
free to do so in the appropriate sections.  

The City of Springfield would also like to keep you up to date on the master plan process and 
airport news through email, thus we are requesting your contact information and email address 
at the completion of the survey.  We will not sell your email address or use for any purpose 
other than the City of Springfield and Springfield Beckley Airport news and communication. 
However, if you would prefer to remain anonymous with your survey responses, you can 
complete the online survey and simply email your address to me at 
dsmith2@springfieldohio.gov. 

If you would prefer to complete a handwritten survey, they are available at the airport or by 
emailing me at dsmith2@springfieldohio.gov. 

Thank you again for taking the time to assist in this project. We are looking to have all survey 
responses completed before February 10, 2017.  Please submit the survey before this time so 
that your INPUT can be included. We are counting on it.   

Sincerely, 

 Don Smith 
 Airport Manager 

https://www.surveymonkey.com/r/SGH-Tenant-User-Survey
mailto:dsmith2@springfieldohio.gov
mailto:dsmith2@springfieldohio.gov
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