
This is the script for an instructional video prepared to 

help those coordinating groups for the CultureRead, 

written by Lori Askeland, PhD (Wittenberg University 

English Department Chairperson) and Winkie Mitchell, 

Behavioral Counseling Nurse, Retired 

 

A YouTube video of their presentation is available on 

Lori Askeland’s YouTube Channel. “Instructions and 

Hints for "Culture Read" Group Coordinators”  

 
(https://www.youtube.com/watch?v=7UEKqsEG6uw&feature=youtu.be) 

 

 

Instructional Video Script for CultureRead Group 

Leaders:  

 
Winkie and I will take turns “reading responsively” from the following script:  

 

WINKIE:  Thank you for your interest in the Springfield Culture Fest “Big Read” on issues 

related to racism in our world, our nation, our community, and in our schools, churches and 

families.    

 

Our goal is for groups around the community to read and discuss and, we hope, choose to live 

more actively in community together.  

 

The plan is for groups to gather and choose one of the three books—How to Be an Anti-Racist  

by Ibram X. Kendi, White Supremacy and Me by Layla Saad, and White Fragility by Robin 

DiAngelo—read your choice, and then participate in discussions of the book from October 

through early January. 

 

LORI The purpose of this video is to offer a structure and support for your group. All of the 

information is also included on a handout available on the Springfield City Government website 

under “Culture Read.”  

 

Learning Space Statement:  We know we are asking folks to engage in hard dialogues, so we 

feel an introduction statement is possibly needed to set up the Learning space.   We suggest 

maybe something like this statement adapted from activist Micky Jones: 

  

Together we will create this learning space 

Because there is no such thing as a “safe space” 

We exist in the real world 

We all carry scars and we have caused wounds 

https://www.youtube.com/watch?v=7UEKqsEG6uw&feature=youtu.be
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In this space 

We seek to turn down the volume of the outside world 

We amplify voices that fight to be heard elsewhere,  

We call each other to more truth, love and to be authentic  

We have the responsibility to examine what we think and know 

We will not be perfect 

It will not always be what we wish it to be 

But 

We will stay and have the hard talks together 

None of this is easy and we have to do it anyway 

-Micky Jones (with some alterations) 

 

 

WINKIE:  Introductory Logistics:   

-You, the coordinator, will know your group or community, but, for most groups, it will help to 

keep it smaller, like no more than 8 or maybe 10 people.  

--The coordinator should plan to invite group members and handle correspondence 

--As a group, you’ll need to decide whether you will meet in person, maybe outside and socially 

distanced—and if so, where--or if you want to meet virtually, via videoconference, for example, 

and if so, does everyone have access to the needed technology.  

-As a coordinator, you’ll want to explain these logistics for the group read, and make sure 

everyone has been able to access the books, etc.   

 

LORI:  At your first meeting:  

-do introductions, have everyone share a fun fact about yourselves, and answer why did they 

chose to a part of this read? 

-set up agreements for the learning space 

 

WINKIE:   Here are some example agreements 

Be present 

Listen actively with an ear to understand other’s view 

Speak from your own experiences  

Speak your truth 

Be aware of own feelings  

Lean into your discomfort (where is it coming from) 

Commit to learning  

Allow everyone a chance to speak  

Listen respectfully, without interrupting  

 

 

LORI:  Then, Consider doing a deeper dive on getting to know one another:  

- “When did you first become aware that was something called ‘race’ in your/our world?  not 

necessarily racism (although it may have been through racism that you became aware of race), 

but just that people in our world are categorized by race?” 

 

Then, if you haven’t yet done so, Set Up Timing for Your Group to meet: 



--If you need to decide which book to read, take some time to read through the materials and take 

a vote.  

-Plan on your sessions lasting at most 1.5 hr—much longer tends to be exhausting. 

-Pick day and time 

 

WINKIE: 

 If possible, it can really help your facilitator if there are some helpers in the groups 1 who 

can focus on the technology – and possibly act as timekeeper - and 1 to lead the 

conversation and pay attention to all the conversational dynamics—to serve as a 

moderator.   It’s hard to do both.  

LORI:  

 Your time frame may depend on the book and your group’s availability, speed of reading.  

For example, How to be an Anti-Racist has  18 chapters.  Your group could meet every 

other week, with everyone agreeing to pre- read 3 chapters.   That would mean, 6 times.  

Or you could decide to do 6 chapters per time and meet 3 times 

 On the other hand, Me and White Supremacy  is designed to be read and worked through, 

with short readings daily over a one-month period.  So your group might meet one time 

before reading, once after two weeks, and then once—or twice?—at the end.   

 White Fragility has 12 chapters, your group could have 4 meetings covering 3 chapters at 

each, or however you choose to break it up.  

WINKIE:  Closing:  Thank you for joining this journey..... 

LORI:  We’d like to leave you with these words of an Australian Indigenous artist and activist, 

Lilia Watson:  

“If you have come here to help me, you are wasting your time.  But if you have come because 

your liberation is bound up with mine, then let us work together.”  

 

 

 
 


